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How do I Register?
Online:   Visit www.cvtc.edu/pages/1323.asp 

to print the corresponding 
registration form

Mail:        Chippewa Valley Technical College
620 W. Clairemont Avenue
Eau Claire, WI 54701

Call:         (715) 833-6200
Toll Free:  1-800-547-CVTC
Please have your credit card ready

Fax:         (715) 833-6470

Training Focus
We’ve learned all the Lean tools and techniques 
and have had some successful events, but things 
just don’t seem to stick.  The next step in the Lean 
Transformation is developing a Lean Culture.  The 
Culture is the glue that holds the tools together 
and gets all employees involved.  This seminar 
will look at the elements of developing a Lean Cul-
ture and provide a series of weekly assignments 
for you to move your organization forward on this 
journey.  The topics covered include:  Understand-
ing Lean and a Lean Culture, Leadership Skills for 
the Lean Leader, Personal and Interpersonal Ef-
fectiveness, Team Development, Organizational 
Change, and Measures of Success. Audience: 
Lean Practitioners, Team Leaders, Supervisors, 
Managers, Engineers, etc who are charged with 
implementing a lean initiative in their organiza-
tion. Morning refreshments provided. 

Every other Tuesday, 8 a.m. - 12 p.m.
January 26, February 9, February 23,  
March 9, and March 23, 2010
CRN: 90198, 2.0 CEUs, Cost: $499 per person
Manufacturing Education Center
Conference Room 130
2320 Alpine Road, Eau Claire, WI 54703

Leading a Lean Culture
Professional Development Seminar.  Training geared to the working professional.


