
PUBLIC HEARING AND REGULAR MEETING OF THE 
CHIPPEWA VALLEY TECHNICAL COLLEGE DISTRICT BOARD 

 
June 16, 2011 

 
 
The Public Hearing was called to order at 5:30 p.m. by Chairman Brummeyer.  He indicated that 
the purpose of the public hearing is to provide the public with an opportunity to react to the 
budget that has been prepared by the CVTC District Board, administration, faculty, and staff. 
 
Attending:  Colleen Bates, Gary Brummeyer, Francis Bucheger, Cheryl Gullicksrud, Larry 
Hagness, Judy Kucera, Ramona Mathews, Gary Mitchell, Gwen Southard-Schuppel, Bruce 
Barker, Margo Keys, Ellen Kirking, Tom Huffcutt, Candy Johnson, Terry Nichols, Lisa Voisin, 
Mary Casey, Doug Olson, Tracy Drier, Al Dohm, Kirk Moist, Andrew Dowd, Margaret Dickens, 
Sara Nick, Kevin Hulke, Leigh Barker, Jon Brutlag, Carla Leuck, Bev Hilton, Paul Gabriel, Rusty 
Naylor, and Heidi Fisher. 
 
Mr. Brummeyer welcomed the members of the public in attendance.  Mr. Barker gave a 
presentation on the FY’12 budget.  He explained that enrollments are at an all-time high at 
4,720 FTEs, and we are expecting a one to two percent growth this coming year. He also 
explained that state aid to CVTC is being cut by $2 million and the property tax operating levy is 
capped at the 2011 amount.  The mill rate is increasing slightly over last year (.00108).  An 
example of what this means is that the tax on a $100,000 house will increase 11 cents. 
Questions were asked by Mr. Nichols and answered by Mr. Barker. 
 
The public hearing adjourned at 5:51 p.m. 
 
The regular meeting was called to order at 5:51 p.m. by Chairman Brummeyer.  He indicated 
this was an open meeting with notices mailed to the news media and other interested parties 
and posted at the Chippewa Valley Technical College campuses/centers in Chippewa Falls, 
Eau Claire, Menomonie, River Falls, and Neillsville on June 9, 2011. 
 
1. Roll Call:  Present:  Colleen Bates, Gary Brummeyer, Francis Bucheger, Cheryl 

Gullicksrud, Larry Hagness, Judy Kucera, Ramona Mathews, Gary Mitchell, and Gwen 
Southard-Schuppel. 

 
Also present:  Bruce Barker, Margo Keys, Ellen Kirking, Tom Huffcutt, Candy Johnson, 
Terry Nichols, Lisa Voisin, Mary Casey, Doug Olson, Tracy Drier, Al Dohm, Kirk Moist, 
Andrew Dowd, Margaret Dickens, Sara Nick, Kevin Hulke, Leigh Barker, Jon Brutlag, 
Carla Leuck, Bev Hilton, Paul Gabriel, Rusty Naylor, and Heidi Fisher. 

 
2. Mr. Brummeyer indicated that Item 6C would be moved forward before Item 4.  Motion 

by Mr. Mitchell, seconded by Mr. Hagness, to approve the agenda as amended.  Ayes:  
All.  Nays:  None.  Motion carried. 

 
3. There were no delegations or petitions. 
 
(Item 6C was moved forward to this point in the meeting.) 
 
6C. Ms. Voisin explained that Baird took bids earlier today for CVTC’s borrowing.  Five bids 

were received.  UMB Bank submitted the lowest bid with an interest rate of 1.807248%--
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the lowest rate the college has ever received.  She explained that the reason for the low 
interest rate is the college’s Aa1 bond rating.  Our rating is based on the low debt for our 
size, diverse tax base, planned growth, and significant flexibility.  Motion by Ms. 
Schuppel, seconded by Ms. Kucera, that the following resolution be adopted: 

 
  BE IT RESOLVED by the Chippewa Valley Technical College District Board that 

the Resolution Awarding the Sale of $2,490,000 General Obligation Promissory Notes, 
Series 2011C, be approved as presented.  Ayes:  All.  Nays:  None.  Motion carried.  
And the resolution was declared adopted. 

 
 (A true copy of the resolution as adopted is attached hereto and incorporated herein by 

reference.) 
 
4. Paul Gabriel, Executive Director of the Wisconsin Technical College District Boards 

Association (WTCDBA), gave an update on the legislative activities in Madison.  He 
thanked the Board for allowing him time on the agenda to speak.  He thanked Ms. 
Mathews for her service on WTCDBA Board of Directors, Ms. Bates for her service on 
the Nominating Committee, and he acknowledged Mr. Bucheger as the 12th longest 
serving Board member in the state.  Mr. Barker thanked Mr. Gabriel for his efforts on 
behalf of all the technical colleges. 

 
(The Board members stepped out at 6:35 p.m. to have their photo taken for the annual report.  
The Board members returned at 6:49 p.m.) 
 
5. Mr. Mitchell asked the reason for Randy Knowlton’s resignation.  It was explained that 

Mr. Knowlton took a position with the Chippewa Falls School District.  Motion by Ms. 
Kucera, seconded by Ms. Mathews, that the following resolution be adopted: 

 
  BE IT RESOLVED by the Chippewa Valley Technical College District Board that 

the following consent agenda items are approved as presented and recommended: 
 

Minutes of the May 11, 2011, Committee Meeting, and the May 19, 2011, regular 
meeting. 

  
 Personnel Matters – Employment:  Adjunct Instructors as listed; Kathy Retz, Bursar, 

7/5/11; Patrick Neuenfeldt, Customer Service Representative, 7/20/11; Renee Hagen, 
Customer Service Representative, 7/20/11; Tessa Perchinsky, Registrar, 7/11/11; and 
Nancy Epsaro, Records and Registration Assistant, 5/31/11.  Retirements:  Susan 
Brehm, Director of Enrollment Services, 9/9/11.  Resignation:  Randy Knowlton, 
Facilities Manager, 6/28/11.  Layoffs:  Barbara Hoffman, Restaurant & Hotel 
Management Instructor, 7/1/11, and Pamela Vaver, Restaurant & Hotel Management 
Instructor, 7/1/11. 

 
Financial Report:  Payroll Direct Deposit in the amount of $1,831,108.42; Accounts 
Payable Checks in the amount of $1,590,918.98; Refund Disbursements in the amount 
of $26,454.42; Financial Aid Disbursements in the amount of $690,784.25; Bank 
Transfers in the amount of $1,133,516.33; and Direct Deposit Travel in the amount of 
$41,538.59 drawn on the Chippewa Valley Technical College District for the various 
amounts, the Financial Reports for May 2011, and the voided checks for fiscal year 2011 
as presented. 
 



June 16, 2011  3 
 

Twenty-nine (29) contracts for services are approved as recommended and presented 
on the attached list.  Ayes:  All.  Nays:  None.  Motion carried. 

 
6. Action Items 
 
 A. Mr. Moist explained that prior to adopting the budget each year, the Board must 

pass a resolution creating reserves and designations for various funds.  Motion 
by Ms. Bates, seconded by Mr. Bucheger, that the following resolution be 
adopted: 

 
   BE IT RESOLVED by the Chippewa Valley Technical College District 

Board that the following reserves and designations are hereby created and 
authorized for Fiscal Year 2012: 

  
GENERAL FUND 

  Reserve for Encumbrances - a reserved portion of the fund balance equal to the 
outstanding encumbrances as of June 30, 2011, which is projected to be 
$259,900 and shall not exceed 10 percent of the budgeted expenditures over the 
next fiscal year. 

 
  Designated for Operations - a designated portion of the unreserved fund balance, 

which provides for fluctuations in operating cash balances.  The reserve will be 
$12,246,772 as of June 30, 2011.  A portion of this, in the amount of $634,034, 
has been earmarked to establish a reserve when the District converts to self-
insurance for health. 

 
SPECIAL REVENUE FUND – NONAIDABLE 

  Reserve for Student Organizations - a reserved portion of the fund balance, 
which has been specified for use in carrying out student-related activities at some 
future time.  It is projected to be $824,855 as of June 30, 2011. 

 
  Reserve for Student Financial Assistance - a reserved portion of the fund 

balance, which will provide matching funds for student financial aids.  It is 
projected to be $17,413 as of June 30, 2011. 

 
CAPITAL PROJECTS FUND 

  Reserve for Encumbrances - a reserved portion of the fund balance equal to the 
outstanding encumbrances as of June 30, 2011, which is projected to be 
$1,989,838. 

 
  Reserve for Capital Projects - a reserved portion of the fund balance for paying 

the cost of acquiring equipment, constructing new buildings, and making other 
capital improvements.  The reserve will be the remaining fund balance after the 
reserve for encumbrances has been finalized.  It is estimated to be $3,745,096 
as of June 30, 2011. 

 
DEBT SERVICE FUND 

  Reserve for Debt Service - a reserved portion of the fund balance, which will 
provide for debt obligations, maturing prior to January 1, 2012.  It is projected to 
be $272,808 as of June 30, 2011, and shall not exceed 25 percent of the 
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budgeted expenditures over the next fiscal year.  Ayes: All.  Nays:  None.  Motion 
carried. 

 
 B. Motion by Mr. Hagness, seconded by Mr. Mitchell, that the following resolution be 

adopted: 
 
  Ms. Bates commended the staff who developed the budget.  She indicated that 

the college has lost so much, yet were able to maintain an excellent bond rating, 
and she wanted to thank the team that put the budget together. 

 
   WHEREAS, the notice of the public hearing on the proposed 2011-12 

budget of the Chippewa Valley Technical College District was published in the 
Eau Claire Leader-Telegram on May 27, 2011, as a Class I Legal Notice, and 

 
   WHEREAS, the District Board has held, pursuant to s. 65.90, Wis. Stats., 

a public hearing on the proposed 2011-12 budget on June 16, 2011, in Eau 
Claire, Wisconsin, at  Chippewa Valley Technical College, RCU Community 
Center (100A), 620 West Clairemont Avenue, at 5:30 p.m., 

 
   NOW, THEREFORE, BE IT RESOLVED that the Chippewa Valley 

Technical College District Board hereby adopts, pursuant to Wis. Adm. Code 
TCS 7.05, the 2011-2012 District budget by fund type and function within a fund 
type as stated in the budget document which is hereby made a part of this 
resolution.  Ayes:  All.  Nays:  None.  Motion carried. 

 
 C. Action on Item 6C occurred earlier in the meeting.  
 
 D. Mr. Olson reviewed the three-year facility plan.  In FY’12, the following projects 

are planned:  auditorium remodel at the Business Education Center (BEC); 
replacement of the emergency generator and HVAC upgrades at the Clairemont 
Campus; upgrade exhaust system in the Welding Labs, ADA compliance 
upgrades at BEC and the Transportation Education Center; install irrigation 
system at BEC, and upgrade main entrance of BEC.  Mr. Mitchell asked if we 
could add to the chart when we’ve done a major remodeling to a facility.  Mr. 
Olson responded that the chart in the three-year facility plan contains exactly 
what the System Office requires, but that he would be re-doing the master 
facilities plan and could add the dates of remodeling into that document.  Motion 
by Ms. Mathews, seconded by Mr. Bucheger, that the following resolution be 
adopted: 

 
   BE IT RESOLVED that the Chippewa Valley Technical College District 

Board approves the three-year facility plan as presented and also approves 
submitting the plan to the Wisconsin Technical College System State Board as 
required by Administrative Bulletin 04-01.  Ayes:  All.  Nays:  None.  Motion 
carried. 

 
7. Board Chairperson’s Report 
 
 A. Mr. Mitchell, Ms. Mathews, and Ms. Kucera will attend the Boards Association 

Conference in Racine, July 12-13, 2011.  They asked if the July 11th Board 
meeting time could be changed to earlier in the day so they could go to Racine 
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on the 11th so they could be there for the tours in the morning.  Ms. Johnson 
indicated she would check and let them know. 

 
 B. Board members reviewed the invoice for the Boards Association FY’12 dues 

assessment.  Mr. Mitchell indicated that Paul Gabriel, Steve Tenpas, and Tama 
Meili do a good job and that this is money well spent. 

 
 C. Ms. Mathews and Ms. Schuppel indicated they are interested in attending the 

ACCT Annual Conference in Dallas, TX, October 12-15.  Mr. Brummeyer asked if 
anyone else was interested that they contact Ms. Johnson before the July Board 
meeting. 

 
 D. The Board Retreat has been scheduled for Monday, October 24th; location to be 

determined.  If Board members have topics they’d like discussed, let Mr. Barker 
or Ms. Johnson know. 

 
8. President’s Report 
 
 A. Mr. Barker reported on the May 19, 2011, Foundation Board meeting.  Topics 

discussed included the following:  Spring Gala, scholarship luncheons, FY’12 
Foundation calendar, and bylaws changes to allow online voting.  The gift 
acceptance policy was also revised.  Dan Market and Jerry Jacobson will be 
leaving the Board after nine years.  New board members are Paul Bauer, 
Ellsworth Creamery, and Jim Fey, Eau Claire Student Transit. 

 
 B. Ms. Keys presented the following report on tuition remission to the Board: 
 

OUT-OF-STATE TUITION REMISSION 

2010-11(06/11) 
 

      District:  CVTC 
  

FTE's Allow. Credits 
 

   
  4,724.00           708.600  

 

      

Name 
State/ 

Country 
 Requested 

Credits Amount 
Actual Credits 

Attempted Variance 

No requests 
     

      Total 
 

0  $          -    0 0.00 

 
 C. The financial outlook was not presented. 
 
 D. Mr. Barker reported on the following activities: 
 

 The Presidents Association has formed a subcommittee to look at personnel 
certification, facilities projects, and the program approval process to see if 
there’s a way to balance the benefit of local control against that of state 
oversight.  The subcommittee should be ready to report out in six months. 
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 There are six positions currently open on the State Board.  These positions 
are appointed by the governor. 

 The Board of Regents recently approved six UW Colleges offering Bachelor 
of Arts or Science degrees. 

 
9. Mr. Brummeyer reminded the Board members that the July 11th organizational meeting 

may be held earlier in the day on July 11th.  He also reminded the Board members that 
they will be electing new officers at that meeting. 

 
10. Mr. Brummeyer encouraged the Board members to complete the Plus/Delta evaluation 

form before leaving the meeting. 
 
11. Motion by Ms. Schuppel, seconded by Mr. Bucheger, to adjourn to Executive Session to 

discuss Wis. Stats. 19.85(1)(e) – Deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.  Ayes:  All.  Nays:  
None.  Motion carried.  The meeting returned to open session at 8:06 p.m. 

 
12. Motion by Ms. Gullicksrud, seconded by Ms. Bates, to adjourned.  The meeting 

adjourned at 8:06 p.m. 
 
Recorded by: Submitted by: 
 
Candace S. Johnson Ramona J. Mathews, Secretary 
Executive Assistant to the President Chippewa Valley Technical College District Board 
 
________________________________ 
Date 
 
 
________________________________ _____________________________________ 
Chairperson Secretary 




















































