
 
  

   
     

      
 

  
 

           
        

      
     

 

          
          

 
        

       
        

     
          

 

          
            

 
 

       
             

       
         

        
        

 
          

       
         

        
         

            
          

         
           

         
           

       
 

   
 

             
    

 
       

              

REGULAR MEETING OF THE
 
CHIPPEWA VALLEY TECHNICAL COLLEGE DISTRICT BOARD
 

CVTC Business Education Center – Room 100A
 

November 29, 2018
 

The meeting was called to order at 5:30 p.m. by Chairperson Ramona Mathews. She indicated 
this was an open meeting with notices mailed to the news media and other interested parties 
and posted at the Chippewa Valley Technical College campuses/centers in Chippewa Falls, 
Eau Claire, Menomonie, River Falls, and Neillsville on November 21, 2018. 

1.	 Roll Call: Present: Paul Bauer, Dawn Garcia, Ramona Mathews, Mike Noreen, Russell 
Ratsch, Ron Walsh and Justin Zoromski. Absent: Colleen Bates and Paul Schley. 

Also Present: Bruce Barker, Tom Huffcutt, Margo Keys, Julie Furst-Bowe, Lauren 
Sullivan, Aliesha Crowe, Margaret Dickens, Julie Neuhaus, Tom Lange, Kirk Moist, Sara 
Nick, Joni Geroux, Lynette Livingston, Dan Russell, Alecia Rienhardt, Mike Johnson, 
Zach Arvold, Jana Mattison, Jonathan Fike, Kevin Brown, Mariah Meyer, Grace 
Vojtasek, Kerigan Pawlak, Sue Blecha, Teala Mayer, Dan Walker and Kyle Gruber 

2.	 Ms. Mathews suggested to move action item 6C to follow the public comment. Motion by 
Dr. Walsh, seconded by Mr. Bauer to approve the agenda as amended. Ayes: All. Nays: 
None. Motion carried. 

3.	 Zach Arvold from Student Government gave an update on several speakers that were 
brought on campus. They hosted the first annual Family Literacy event where close to 
500 CVTC and community members attended, and each child received a book. Mr 
Arvold shared how Student life is engaging with students at regional campuses, and 
Jana Mattison, one of the Student Leaders, provided a handout to the Board reflecting 
scheduled events at River Falls and the Eau Claire regional campuses. 

Lynette Livingston, Executive Dean of Business and Academic Initiatives, introduced the 
culinary management instructors Jonathan Fike and Kevin Brown. Chef Kevin came 
from Nicolet Technical College, and Chef Jonathan came from Utah with a background 
in teaching and culinary background specializing in meat and seafood. Chef Kevin 
introduced five first year students, Mariah Meyer, Grace Vojtasek, Kerigan Pawlak, Sue 
Blecha, and Teala Mayer. Each student shared their favorite part of the program so far, 
and a brief history of how they came to CVTC. Chef Kevin provided an overview of what 
students have learned during the first semester, and Chef Jonathan shared what they 
will learn during second and third semester. During their fourth semester the students 
learn about front service and running a restaurant. The chefs gave an in depth tour of 
the culinary learning area to the Board, which included an explanation of the technology, 
materials, supplies and layout of the kitchen. 

4.	 There was no public comment. 

Action Item 6C Approve Annexation of a Portion of the West Campus to City of Eau Claire was 
moved to this part of the agenda. 

Dan Russell, Alecia Rienhardt, and Mike Johnson attended the meeting to discuss 
CVTC annexing property at the West Campus to the City of Eau Claire. Ms. Reinhardt 
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shared a handout which included a petition form for annexation and a map showing the 
property lines for City of Eau Claire and Township of Union. Ms. Rienhardt and her 
husband are looking to build handicap accessible twin homes in the area, and need 
these lots to be annexed into the City of Eau Claire so they can get city water and sewer. 
Mr. Noreen made a motion to table the action item so further information can be 
gathered and shared at the December Board meeting. The motion was seconded by Mr. 
Bauer. Ayes: All. Nays: None. The action item was tabled and will be presented at the 
December 27, 2018 Board meeting. 

5.	 Motion by Mr. Bauer, seconded by Ms. Garcia, that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District Board that 
the following consent agenda items are approved as presented and recommended: 

Minutes of the October 8, 2018, Regular meeting. 

Personnel Matters – Employment: Adjunct Instructors as listed; Bryce Rogers, Print, 
Design, and Receiving Technician, 10-29-18; Jonathon Vollmer, Programmer Analyst, 
10-29-18; Holly Hassemer, Adult Education Services Instructor, 11-1-18; Minda Matthys, 
Campus Assistant – River Falls Campus, 11-5-18; Megan Woodward-Bauer, Student 
Central Representative, 11-1-18; Ellyn Praznik, Academic Advisor, 11-13-18; Kristie 
Johnson, K-12 Relations Assistant, 12-3-18; Danny Fladhammer, Digital Marketing 
Instructor, 1-3-19. Resignations: Kari Vanden Busch, Student Success Specialist, 10-26-
18; Elizabeth Christman, Nursing Instructor, 1-11-19; Jason Szymanski, Accounting 
Instructor, 12-18-18; Kasey Carlson, Nursing Instructor, 12-17-18; William Henning, 
Public Safety Manager, 12-28-18. Retirements: Elaine Miller, Office Assistant-
Manufacturing, 1-11-19; Don Morrow, Maintenance Project Coordinator, 1-11-19. 

Financial Report: Payroll Direct Deposit in the amount of $1,831,860.97; Accounts 
Payable Checks in the amount of $3,081,799.76; Refunds in the amount of 
$1,156,877.37; Bank Transfers in the amount of $2,221,147.89; and Direct Deposit 
Travel in the amount of $48,591.52 drawn on the Chippewa Valley Technical College 
District for the various amounts, and the Financial Reports for October 2018 as 
presented. 

Forty-Nine (49) contracts for services are approved as recommended and presented on 
the attached list. Ayes: All. Nays: None. Motion carried. 

6.	 Action Items 
A.	 Kirk Moist introduced Sara Nick, Controller, and thanked Ms. Nick and her team 

for preparing for the audit. Mr. Moist shared the budget basis and the audit basis, 
how they differentiate and explained each. He gave an overview of the general 
fund and that everything went as planned. Mr. Moist introduced Dan Walker and 
Kyle Gruber from Wipfli. Mr. Gruber thanked CVTC staff for their cooperation and 
respect during the audit process. He reviewed the audit report and indicated it 
was a clean, unmodified opinion with no errors or omissions. Motion by Mr. 
Bauer, seconded by Ms. Garcia, that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District 
Board that the fiscal year 2018 audit as issued by Wipfli, LLP, be accepted as 
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presented and submitted to the Wisconsin Technical College System Board. 
Ayes: All. Nays: None. Motion carried. 

B.	 Ms. Livingston shared details of two upcoming study abroad opportunities, a trip 
to Spain which will occur over the summer, and one to Belize in January 2019. 
Melody Brennan is an early childhood and foundations of education instructor 
and will be attending this trip to learn more, and there is grant funding available 
to expense her trip. Kristi Hagen is a behavioral science instructor, has 
international travel experience, and will attend the trip to Spain. Motion by Dr. 
Walsh, seconded by Mr. Bauer, that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District 
Board approves international travel for Melody Brennan, Belize, January 2019; 
Kristi Hagen, Spain, May 2019. Ayes: All. Nays: None. Motion carried. 

Action Item 6C was moved to the Public Comment earlier in the meeting. 

7.	 Board Chairperson’s Report 
A.	 Ms. Garcia, Ms. Bates, Ms. Mathews and Dr. Schley attended the Boards 

Association fall meeting on October 11-13, 2018 in Appleton. This meeting 
focused on understanding the responsibilities of a position of power and 
influence. They discussed Board conduct, harassment of Board members and 
rules of what you can and cannot do, and Board members toured the criminal 
justice program area. 

B.	 Mr. Barker shared that the WTCS worked with an attorney to develop a Board 
Conduct Policy. The Board discussed some revisions, and Mr. Barker will make 
the changes and bring back to a future Board meeting as an action item. 

C.	 Ms. Garcia attended the ACCT Leadership Conference on October 24-27, 2018 
in New York. She provided an in-depth summary to the Board of the highlights of 
the conference. The session topics included Board retreats and focus areas to 
discuss; accreditation from the Board’s perspective; stories shared of inclusion 
and diversity; College Board awakening for student success which included the 
Achieving the Dream project. 

D.	 Ms. Mathews shared the Boards Association Winter Conference will be January 
16-18, 2018 in Madison. She shared details of the legislation session, and asked 
Board members to let Ms. Sullivan know if they are interested in attending. 

E.	 Ms. Garcia and Ms. Mathews plan to attend the ACCT National Legislative 
Summit, February 11-14, 2018, in Washington, D.C. 

F.	 Ms. Garcia will be the District Board representative for the December 18, 2018 
graduation ceremony. Ms. Mathews is the backup representative. 

G.	 The December Board Meeting falls between Christmas and New Years. After 
further discussion, the Board decided to keep the meeting as scheduled for 
December 27, 2018. 
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H.	 Ms. Mathews suggested the Board holiday dinner take place at Draganetti’s 
Ristorante in Eau Claire. She asked Ms. Sullivan to make the reservation. 

I.	 The Board evaluation survey results were posted on the Board’s site. Ms. 
Mathews provided a one page summary of the report to the Board. Ms. Garcia 
suggested advocacy, financial and strategic as being the three main goals for the 
Board to focus on, and what do they want to achieve in each area. Ms. Mathews 
would like to discuss the results further at the January 2019 meeting. 

8.	 President’s Report 
A.	 Julie Neuhaus, Human Resources Manager, gave the affirmation action report. 

She shared what affirmation action/equal employment opportunity is. The WTCS 
EEO/AA has a five year plan and annual updates are made. Currently within 
CVTC’s five year plan, current employee initiatives include to implement targeted 
recruitment plans based upon race, sex and disability; promote awareness of 
activities that encourage positive diverse climate; and promote a value based 
organization. The student initiatives include implement an enrollment plan based 
on enrollment census and K-12 data for females, minorities and students with 
disabilities; and implement targeted programs and services that promote positive 
student retention through to graduation. 

B.	 Mr. Barker shared that the health and dental information for the annual 
enrollment of CVTC employees has been posted on the Board’s site to show the 
minor changes to the plan. 

C.	 Ms. Keys gave an overview of Advise, In November 2017,CVTC went live with a 
constituent relationship management (CRM) tool, Ellucian CRM Advise, that 
helps enable its proactive, comprehensive student-support strategy. The tool 
integrates with departments across campus, including faculty members, advisors, 
and staff in the student services division. This holistic approach allows staff to 
improve the ways they help students navigate through the college. 

D.	 Dr. Crowe shared an update regarding the first three years of the United Way 
Microgrant program. In partnership with the United Way of the Greater Chippewa 
Valley, CVTC Foundation, Inc., awarded more than $368,000 to 263 students. 
Eighty-six percent of recipients have graduated or are still enrolled at CVTC. The 
partnership continues with the program awarding microgrants to CVTC students 
enrolled in high wage/high demand programs. 

E.	 Mr. Barker shared the pharmacy technician program enrollments are very low, 
and low for next year. CVTC is suspending enrollments in this area, and working 
with the three students that are currently in the program. 

F.	 Legislative/Community Update 
Mr. Barker shared the first meeting of the CVTC Real Estate Foundation, LLC 
Board was held earlier this morning. Mr. Barker and Dr. Crowe presented a list of 
existing assets and opportunities to the seven members of the Board. 

9.	 Ms. Mathews reminded Board members to complete the Plus/Delta Evaluation. 

10.	 There were no announcements and/or requests. 
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_____________________________ 

_____________________________ _______________________________ 

11. Motion by Mr. Bauer, seconded by Mr. Noreen to adjourn. Ayes: All. Nays: None. Motion 
carried. The meeting adjourned at 8:37 p.m. 

Recorded by: Submitted by: 

Lauren J. Sullivan Ron Walsh, Secretary 
Executive Assistant to the President Chippewa Valley Technical College 

Date 

Chairperson Secretary 
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