
 
   

   
     

      
 

  
 

           
         

       
     

 
         

        
  

         
     

  
            

    
 

     
 

  
 

           
 

        
       

 
      

 
          

       
       

      
   

 
          

      
 

   
           

         
        

          
      

        
           

       
         

        

REGULAR MEETING OF THE 
CHIPPEWA VALLEY TECHNICAL COLLEGE DISTRICT BOARD 

CVTC Business Education Center – Room 100A 

December 5, 2019 

The meeting was called to order at 5:30 p.m. by Chairperson Paul Bauer. He indicated this was 
an open meeting with notices mailed to the news media and other interested parties and posted 
at the Chippewa Valley Technical College campuses/centers in Chippewa Falls, Eau Claire, 
Menomonie, River Falls, and Neillsville on December 2, 2019. 

1. Roll Call: Present: Colleen Bates, Paul Bauer, Dawn Garcia, Ramona Mathews, Mike 
Noreen, Russell Ratsch, Paul Schley and Justin Zoromski. Absent: Tim Benedict 

Also Present: Bruce Barker, Lauren Sullivan, Kirk Moist, Tom Lange, Mark Gunderman 
Tom Twohig, Sara Pertz, Lisa Voisin (via phone) and Sarah Seifert. 

2. Motion by Ms. Mathews, seconded by Mr. Noreen to approve the agenda as presented. 
Ayes: All. Nays: None. Motion carried. 

3. There were no reports or forums. 

4. There was no Public Comment. 

5. Motion by Dr. Schley, seconded by Ms. Garcia that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District Board that 
the following consent agenda items are approved as presented and recommended: 

Minutes of the November 21, 2019, Regular meeting. 

Personnel Matters – Employment: Adjunct Instructors as listed; Katelyn Beres, Student 
Finance Office Representative, 11-25-19; Heather Kedrowski, Program Assistant -
Health, 12-16-19; Kayla Levasseur, Nursing Instructor, 1-2-20; Rich Slifka, Nursing 
Instructor, 1-2-20. Resignations: Andrew Baldwin, Business Intelligence Analyst, 
Research and Planning, 11/27/19. 

Eleven (11) contracts for services are approved as recommended and presented on the 
attached list. Ayes: All. Nays: None. Motion carried. 

6. Action Items 
A. Mr. Barker presented a preliminary plan calling for projects totaling $48.8 million 

including construction of a Transportation Education Center for $28 million and 
an addition and remodeling of the Emergency Services Education Center for $9.2 
million. Other projects include the addition of a robotic welding lab for $3 million, 
and purchase of land in River Falls for $2.5 million as well as smaller projects 
including the development of mobile labs, remodeling at the Menomonie and 
Chippewa campuses, a storage facility, additional labs, and razing of the West 
Annex. The projects would be completed over a three-year period, with much of 
the construction taking place in 2021-22. The passage of a $48.8 million 
referendum would result in an average property tax increase of $13 per year on 

December 5, 2019 
1 



 
   

        
  

 
                      

      
      

          
   

 
         

        
          

       
 

       
            

         
         

        
          

       
         

      
        

      
           

         
 

        
        

           
         

  
 

       
         

          
 

           
           

         
          

       
           

 
  

            
      

 
           

      

$100,000 of equalized property value and be paid by property owners over our 
11-county district. 

Mr. Moist reviewed a preliminary 5-year capital plan with the Board that included 
both referendum and non-referendum projects. Referendum debt would be 
amortized over a 20-year period. Annual debt service would be approximately 
15.6% of operating costs. Board members asked for an example of a shorter 
amortized period. 

Mr. Barker shared that this resolution is a preliminary step towards a potential 
referendum in the Spring 2020 election. The next step would be a public hearing 
at the December 19 Board meeting. Motion by Dr. Schley, seconded by Ms. 
Garcia, that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District 
Board, that under and by virtue of the provisions of Chapter 67 and Section 38.16 
(2) of the Wisconsin Statutes, the Chippewa Valley Technical College District, 
Wisconsin (the “District”), intends to borrow the sum of $48,800,000 and levy 
taxes through the issuance of its negotiable, general obligation bonds or notes 
(the “Obligations”) for the purchase or construction of buildings and for additions, 
and improvements to buildings and for the acquisition of sites and equipment at 
District locations, including, but not limited to Eau Claire, River Falls, Chippewa 
Falls, Menomonie, the Emergency Services Education Center, the Manufacturing 
Education Center, a new Transportation Education Center, and land near the 
current River Falls Campus (collectively, the “Project”); provided, however, that 
said Obligations shall be sold and issued in whole or in part from time to time in 
such amount or amounts as shall be within the limits provided by law. 

Be it further resolved, that a public hearing with respect to the Project and 
the Obligations will be held on December 19, 2019 (which is within 30 days of the 
adoption of this resolution) at 5:30 p.m. in Room 100A, Chippewa Valley 
Technical College, Business Education Center, 620 W Clairemont Avenue Eau 
Claire, Wisconsin. 

The District Secretary shall immediately publish a copy of this resolution 
as a class 1 notice, under Chapter 985 of the Wisconsin Statutes, in substantially 
the form attached hereto as Exhibit A, in the official newspapers of the District. 

BE IT FURTHER RESOLVED, that it is the intent of this District Board 
that this District Board will adopt an initial resolution (the “Initial Resolution”) 
authorizing the issuance of the Obligations and a resolution directing the District 
Secretary to submit the Initial Resolution to the electors of the District for 
approval or rejection at the next succeeding spring primary or election that is held 
after the adoption of the Initial Resolution. Ayes: All. Nays: None. Motion carried. 

7. Board Chairperson’s Report 
A. The marketing team is working on finding a story to submit for the Boards 

Association 2020 Media Award. Submissions are due by February 1, 2020. 

B. The Board Holiday Dinner will be at ClaireWaters on December 19, 2019 
following the regular Board meeting. 
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8. President’s Report 
A. Mr. Barker explained that the Health Education Center (HEC) was built using 

Applied Technology Center funding which allowed technical colleges to borrow 
$5 million (instead of $1 million). The Applied Technology Center statute has 
ended, however, the requirement to submit a report to the district board and 
System Office remains in effect. The report was provided electronically on the 
Board’s site for review. 

B. Mr. Barker reported on the following: 

• A hiring committee for the Executive Director of Institutional Advancement 
interviewed nine candidates; three will be invited for a second round of 
interviews. 

• CVTC’s Campus Campaign was a successful employee fundraising event 
for the Student Emergency Fund, which surpassed its goal of $10,000 by 
raising over $12,000. 

• Mr. Barker and Ms. Geroux were invited to meet with the Eau Claire city 
manager and the Eau Claire police chief to discuss the monetary impact 
of Presidential candidates visiting the Eau Claire area. 

• Susan Frame, a CVTC instructor in the Landscape, Plant and Turf 
Management program, received a national award as the Outstanding 
Postsecondary Agriculture Education Program. This award is through the 
National Association of Agricultural Educators; Ms. Frame was recently 
recognized as the state winner with the Wisconsin Association of 
Agricultural Educators. She accepted the award this week in Anaheim, 
California at the ACTE/NAAE conference. 

9. Mr. Bauer reminded the Board to complete the Plus/Delta Evaluation 

10. Ms. Garcia asked that an update to a free speech policy be given at an upcoming Board 
meeting. 

11. Motion by Dr. Schley, seconded by Mr. Zoromski to adjourn to Executive Session to 
discuss Wis. Stats. 19.85(1)(c) – considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility (employment) and Wis. Stats. 19.85(1)(e) – 
deliberating or negotiating the purchasing of public properties, the investing of public 
funds, or conducting other specified public business, wherever competitive or bargaining 
reasons require a closed session (property acquisition). Ayes: All. Nays: None. Motin 
carried. The meeting adjourned to executive session at 7:15 p.m. 

12. The meeting returned to open session at 7:22 p.m. 

13. The meeting adjourned at 7:22 p.m. 

Recorded by: Submitted by: 

Lauren J. Sullivan Dawn Garcia, Secretary 
Executive Assistant to the President Chippewa Valley Technical College 
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