
 
 

   
     

      
 

   
 

            
         

       
     

 

         
       

 
         

            
        

  
 

           
          

    
 

  
  

          
       
        

       
         

 
          

         
      

   
 

   
       

 
       

       
          

       
         

         
        

             
          
          

         

REGULAR MEETING OF THE 
CHIPPEWA VALLEY TECHNICAL COLLEGE DISTRICT BOARD 

CVTC Business Education Center – Room 100A 

February 27, 2020 

The meeting was called to order at 5:30 p.m. by Chairperson Paul Bauer. He indicated this was 
an open meeting with notices mailed to the news media and other interested parties and posted 
at the Chippewa Valley Technical College campuses/centers in Chippewa Falls, Eau Claire, 
Menomonie, River Falls, and Neillsville on February 20, 2020. 

1. Roll Call: Present: Colleen Bates, Paul Bauer, Dawn Garcia, Russell Ratsch, Paul 
Schley and Justin Zoromski. Absent: Tim Benedict, Ramona Mathews and Mike Noreen. 

Also Present: Bruce Barker, Lauren Sullivan, Margo Keys, Julie Furst-Bowe, Kirk Moist, 
Tom Lange, Joni Geroux, Tam Burgau, Karen Kohler, Rod Bagley, Nate Runge, Jeff 
Sullivan, Shelly Olson, Claire Roder, Alisa Schley, Wes Manor, Ben Zugay, Caitlin Ziehr, 
and Brianna West. 

2. Mr. Bauer requested to move item 7B to the reports/forums on the agenda. Motion by 
Mr. Ratsch, seconded by Ms. Bates, to approve the agenda as amended. Ayes: All. 
Nays: None. Motion carried. 

3. Reports/Forums 

Alisa Schley introduced Wes Manor, President of Student Association. Mr. Manor shared 
past initiatives including Student Life offering juice boxes with information on how to 
apply for scholarships, energy prefinal activities for students at the Energy Education 
Center, and career speaker Chris Czarnick. The upcoming initiative focuses on 
reminding students of the importance to get out and vote. 

Mr. Manor attended the ACCT National Legislative Summit in Washington, D.C. on 
February 9-12, 2020, along with Dr. Margo Keys and Ms. Garcia. Mr. Manor stated the 
experience was excellent and enjoyed meeting with Senator Baldwin and Congressman 
Ron Kind. 

Mike Noreen arrived at 5:40pm 
Justin Zoromski left the meeting at 5:41pm 

Ben Zugay, a CVTC instructor in the entrepreneurship and business management 
program, gave a presentation to the Board on the Entrepreneurship program. Two 
students, Caitlin Ziehr and Brianna West, accompanied Mr. Zugay and spoke of their 
experiences in the entrepreneurship classes. Mr. Zugay this is a one-year technical 
diploma of 30 credits. There are 11 courses total, which includes five classes in the 
business management program. There are three takeaways at the end of the program 
that include a completed business model canvas, the written components of business 
model canvas, and a pitch of their business to the other students. Ms. West is double 
majoring in the business management and entrepreneurship programs and is set to 
graduate in May 2021. Ms. Ziehr is a professional photographer in the Chippewa Valley, 
specializing in engagement and wedding photos. She enjoys One Million Cups, which is 
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through the Kauffman Foundation and hosted at CVTC, offering a hands-on learning and 
networking and mentoring opportunity for students. 

4. There were no public comments. 

5. Motion by Dr. Schley, seconded by Ms. Garcia, that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District Board that 
the following consent agenda items are approved as presented and recommended: 

Minutes of the Regular Board Meeting of January 16, 2020. 

Personnel Matters – Employment: Adjunct Instructors as listed; Amanda Yule, Nursing 
Assistant Instructor, 01-20-20; Jerome Goodson, Auto Collision Repair & Refinish 
Instructor, 02-03-20; Peter Heckman, Interim Associate Dean General Education, 02-03-
20; Brandon Hein, Enrollment Communication Specialist, 02-03-20; David Ostertag, 
Desktop Services Technician, 02-05-20; Noah Cline, Maintenance Technician II, 02-10-
20. Resignations: Jonathon Vollmer, Programmer Analyst, 01-24-20; Katelyn Beres, 
Student Finance Office Representative, 01-31-20; Gerald Van Ert, Fire Service 
Technician, 02-13-20. Retirements: Ann Dachel, Accounts Payable Associate, 02-28-20; 
Jean Alcantar, Program Assistant EEC Emergency Services FLC Admin, 02-28-20. 

Financial Report: Payroll Direct Deposit in the amount of $2,504,947.31; Accounts 
Payable Checks in the amount of $1,701,298.71; Refunds in the amount of 
$3,086,297.20; Bank Transfers in the amount of $3,427,860.34; and Direct Deposit 
Travel in the amount of $55,817.82 drawn on the Chippewa Valley Technical College 
District for the various amounts, and the Financial Reports for January 2020 as 
presented. 

Twenty (20) contracts for services are approved as recommended and presented on the 
attached list. Ayes: All. Nays: None. Motion carried. 

6. Action Items 
A. Mr. Barker shared the College is requesting a project concept to approve 

expanding welding instructional capabilities through an addition to the existing 
welding fabrication lab at the Manufacturing Education Center. The addition will 
be 10,000 square feet and located adjacent to our current facility. Motion by Dr. 
Schley, seconded by Ms. Bates, that the following resolution be adopted: 

BE IT RESOLVED that the Chippewa Valley Technical College District 
Board approves the concept to expand welding instructional capabilities through 
an addition to the existing welding fabrication lab at the Manufacturing Education 
Center. The addition will be 10,000 square feet and located adjacent to our 
current facility. Ayes: All. Nays: None. Motion carried. 

B. Mr. Barker shared this project will update instruction capabilities in the Human 
Patient Simulations lab, reconfigure classroom/lab spaces within the 
Radiography program and expand capacity for students within the new LPN 
program. Motion by Mr. Noreen, seconded by Ms. Garcia, that the following 
resolution be adopted: 
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BE IT RESOLVED that the Chippewa Valley Technical College District 
Board approves to remodel 2,836 square feet of the existing Health Education 
Center - rooms 105, 106, 107, and 126. This project will update instruction 
capabilities in the Human Patient Simulations lab, reconfigure classroom/lab 
spaces within the Radiography program and expand capacity for students within 
the new LPN program, contingent upon State Board approval. Ayes: All. Nays: 
None. Motion carried. 

7. Board Chairperson’s Report 
A. Mr. Barker reported the board appointment process is underway, and five 

applications were received. There is one elected official 3-year term opening, 
and two additional 3-year term openings. The appointment hearing is set for 
Monday, March 16, 2020 at 1:00 p.m., at CVTC. 

Item 7B was moved to reports/forums 

C. Ms. Garcia and Mr. Ratsch attended the District Boards Association Winter 
Meeting in La Crosse on January 16-18, 2020. Mr. Ratsch shared a Board 
Monitoring Report that was presented at the meeting, which is an informational 
document to assist the Board in making an informed decision. Mr. Garcia would 
like to focus on this at a future Board retreat. A presentation on the wood 
technician program was given, which shared how the program partnered with the 
city to create more property, maximize efficiencies of building a house, and 
aligned the curriculum for students. 

D. Mr. Barker shared information from the CVTC Foundation Board meeting from 
January 30, 2020. He shared the following: 

• Student Emergency Fund campus campaign raised $12,097. That 
was $2,097 above their goal. 

• Processing spring scholarship applications, the numbers have 
increased, and the scholarship reception is scheduled for May 6, 
2020. 

• There are naming opportunities available in the LINC. 

• The Foundation Board voted to increase support of CVTC’s 
referendum by an additional $50,000, making the total Foundation 
investment $100,000. 

• The Spring Gala is scheduled for April 2, 2020. 

• In 2019, 408 scholarships were awarded totaling $282,058. 36 new 
scholarships were added in the first six months of FY20 totaling 
$31,800. 

E. The District Boards Association spring meeting is scheduled for April 2-4, 2020 in 
Milwaukee, WI. Ms. Garcia will be attending. 

F. Mr. Bauer asked for nominations for the Boards Association Officer positions. 
Ms. Bates would like to nominate the Ms. Garcia for the Secretary position. The 
Board nominated Ms. Garcia. 

8. President’s Report 

3 



 
 

            
       

           
    

  
              

         
      

         
   

 
         

        
        

        
      

      
           

            
         

 
          
 
            

           
        

     
          

          
  

 
             

          
         

       
       

   
 
       

         
   

       
         

           
   

 
     

          
    

            
   

A. Mr. Barker shared the WTCS colleges worked together to get a policy and 
procedure for free speech. Draft documents have been posted to the Board site 
for review. Ms. Garcia felt the drafts of these documents support the subject. No 
changes were brought forth. 

B. Mr. Barker presented the student success report. The report included student 
demographic information and FTE and enrollment information. It also included 
student success measures, such as course and program completion, retention, 
and transfer and graduation rates. Mr. Barker indicated this information is used in 
developing the strategic plan. 

C. Dr. Margo Keys introduced Claire Roder, Financial Aid Manager. Ms. Roder 
shared the federal aid applicants increased by almost 3% in 2018-2019. There 
was a decline in federal loans, which signifies that students are getting the 
information they need through CVTC’s financial literacy efforts and Money 
Matters programming. Wisconsin Grant funding increasing and CVTC was able 
to award $181,000 more to students this year. The 2016 official Cohort Default 
Rate (CDR) for CVTC was 10.3%, a decrease from 12.2%, which put CVTC in 
the lower quartile in the WTCS. Mr. Roder also shared the CDR falls below the 
WTCS system average and the national average of two-year public institutions. 

D. Mr. Barker provided a handout reflecting the timeline used for budget planning. 

E. Mr. Moist reviewed the college enterprise report. This report is presented to the 
Board in preparation for upcoming budget discussions. There are two types of 
enterprise funds: Instructional Enterprises (Shear Inspiration, dental clinic, 
residential construction, culinary), and Noninstructional Enterprises (Chippewa 
job center, Safety and Security, data center). The total enterprise fund balance 
in FY19 is $975,960. These funds are used to make improvements in enterprise-
related areas. 

F. Mr. Barker shared that Mr. Moist and Mr. Bagley coordinated the architectural 
RFP process, and with the referendum had more interest. There were 11 
proposals, and five met the criteria. After interviews were conducted, the decision 
was made to choose SDS Architects/BWBR. Mr. Barker explained the 
architectural and engineering services timeline would take place if the 
referendum passes. 

G. A spreadsheet with meetings and presentations about the CVTC Referendum 
was shared on the Board site that reflects the community members which either 
have had a presentation or have a presentation scheduled. Handouts, buttons 
and campaign materials were handed out to the Board members. After the 
election, there is one additional step with a Board of Canvassers. It is comprised 
of a three-person Board, chaired by the Board Secretary (Dawn Garcia), and two 
additional members. 

H. President Barker reported the following: 

• COVID-19: looking at what action CVTC would take and working on 
creating/updating CVTC’s pandemic plan. 

• Culinary Management accreditation kick off on March 11 at 5pm at CVTC. 
All Board members are invited to attend. 
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_____________________________ 

_____________________________ _______________________________ 

• Annual employee recognition luncheon had about 100 attendees, 
recognizing anyone from five years to 40 years of service. 

• March 11 is the Momentum West Annual Meeting at UW-Stout. CVTC is 
a sponsor and presenting on the referendum. 

• March 12 is the CVTC Manufacturing Show at MEC Campus 

• March 24 is the Spring Open House 

• April 2 is the Spring Gala 

• CVTC participated in the Chippewa Valley Rally in Madison, and next 
week will be participating in the St. Croix Valley Rally 

• Nursing update: last year passing rates at 96%, and this year passing 
rate is 97% 

9. Mr. Bauer reminded the Board to complete the Plus/Delta evaluation. 

10. There were no announcements and/or requests 

11. The meeting adjourned at 7:41 pm. 

Recorded by: Submitted by: 

Lauren J. Sullivan Dawn Garcia, Secretary 
Executive Assistant to the President Chippewa Valley Technical College 

Date 

Chairperson Secretary 
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