
 

REGULAR MEETING OF THE 
CHIPPEWA VALLEY TECHNICAL COLLEGE DISTRICT BOARD 

CVTC Business Education Center – Room 103A 

September 24, 2020 

The meeting was called to order at 5:30 p.m. by Chairperson Paul Bauer. He indicated this was 
an open meeting with notices mailed to the news media and other interested parties and posted 
at the Chippewa Valley Technical College campuses/centers in Chippewa Falls, Eau Claire, 
Menomonie, River Falls, and Neillsville on September 17, 2020. 

1. Roll Call: Present: Colleen Bates, Paul Bauer, Erin Garney, Ramona Mathews, Russell 
Ratsch and Paul Schley. Absent: Tim Benedict, Mike Noreen and Justin Zoromski. 

Also Present: Bruce Barker, Lauren Sullivan, Margo Keys, Julie Furst-Bowe, Kirk Moist, 
Tom Lange, Tam Burgau, Joni Geroux, Karen Kohler, Alisa Schley, Shasta 
Chamberlain, Adam Wehling, Shelly Olson, Dan Lytle, Shana Schmidt and Nate Runge. 

2. Motion by Dr. Schley, seconded by Mr. Ratsch, to approve the agenda as presented. 
Ayes: All. Nays: None. Motion carried. 

Justin Zoromski joined the meeting at 5:32pm 

3. The Board was shown three videos that reflected how CVTC is adapting to the new 
learning environment during the COVID-19 pandemic. The College areas that were 
shown included the paramedic and fire program, the truck driving program, and 
workforce solutions. 

Mike Noreen joined the meeting at 5:37pm 

Dr. Keys introduced Alisa Schley. Ms. Schley shared that the Student Association has 
changed some of their engagement initiatives. She introduced Shasta Chamberlain, 
President of Student Association and currently in the Liberal Arts program. Ms. 
Chamberlain provided an overview of how the Student Association and Student Life 
have transitioned and continued forward to provide activities and engagement for 
students through this virtual time. Club Hub is geared towards students active in one of 
their 35 clubs, the L.E.A.D. zone is for all students to find events in wellness, civic or 
community engagement, and leadership. The food pantry is still being utilized but has 
moved locations due to new safety protocols. 

4. There was no Public Comment 

5. Motion by Ms. Bates, seconded by Mr. Zoromski, that the following resolution be 
adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District Board that 
the following consent agenda items are approved as presented and recommended: 

Minutes of the Regular Board Meeting & Board Retreat of August 27, 2020 
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Personnel Matters – Employment: Adjunct Instructors as listed; Molly Young, Nursing 
Instructor, 9-9-2020; Megan Taylor, Student Central Specialist, 9-14-2020; Jody 
Schneider, Purchasing Coordinator, 9-24-2020; Jacob Schleusner, Academic Advisor, 9-
14-2020; Jill Horel, Office Assistant – Health Education Center, 10-1-2020; Tammy 
Bauman, Emergency Medical Services (EMS) Tech, 9-14-2020. Resignations: Ramana 
Hladilek-Mc Gowan, Grant Accounting Associate, 9-11-2020. Retirements: Delores 
Wells, Student Support Specialist, 12-4-2020; Kathy Preusse, Early Childhood 
Education Instructor, 12-15-2020; David Vollmer, Mathematics Instructor, 12-18-2020; 
Kay Bauer, Office Assistant-HEC, 9-11-2020. 

Financial Report: Payroll Direct Deposit in the amount of $1,630,075.33; Accounts 
Payable Checks in the amount of $2,542,654.91; Refunds in the amount of 
$2,171,364.52; Bank Transfers in the amount of $2,191,034.74; and Direct Deposit 
Travel in the amount of $24,282.27 drawn on the Chippewa Valley Technical College 
District for the various amounts, and the Financial Reports for August 2020 as 
presented. 

Fifteen (15) contracts for services are approved as recommended and presented on the 
attached list. Ayes: All. Nays: None. Motion carried. 

6. Action Items 
A. Mr. Wehling shared the College is requesting the submission of the project 

concept review of Heavy Equipment Technician Technical Diploma to the State 
Board. He shared the short-term technical diploma will train students in the 
fundamental skill sets required for a variety of off-road industries. Some of these 
skills include mechanical, hydraulic, electrical, repair, troubleshooting, critical 
thinking service and diagnostics. The resources needed include utilizing existing 
staff and/or hire an adjunct instructor, use GPR grant for startup costs includ ing 
staffing and equipment, and use of the Diesel Education Center. He concluded 
that a survey was administered to 12 local employers and the results showed 
industry support for this program is strong. Development of this program aligns 
with CVTC’s initiative of serving the transportation sector. The program will share 
space and resources with the Diesel program to reduce startup costs and utilize 
the Diesel lab space as efficiently as possible. Motion by Ms. Mathews, 
seconded by Ms. Garney, that the following resolution be adopted: 

BE IT RESOLVED that the Chippewa Valley Technical College District 

Board approves the submission of the project concept reviewof Heavy 

Equipment Technician Technical Diploma to the Wisconsin Technical College 

System Board. Ayes: All. Nays: None. Motion carried. 

7. Board Chairperson’s Report 
A. Mr. Ratsch and Ms. Mathews shared the following suggestions for updating the 

Board Policies and Procedures: update the Debt Limitations Board Procedure to 
reflect the changes put forth at the May 28, 2020 meeting; incorporate virtual 
meeting language into the Board Meeting Policy that includes Trustees may 
participate in, and shall be deemed present at, any meeting conducted by means 
of electronic communications whereby either (1) all participating Trustees may 
simultaneously hear each other during the meeting; or (2)all communication 
during the meeting is immediately transmitted to each participating Trustee, and 
each participating Trustee is able to immediately send messages to all other 
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participating Trustees; include language in the Board Meetings Policy for 
affirmation by each Board member that they are along during a virtual meeting 
that goes into closed session: When a Trustee attends a meeting virtually, a 
declaration must be made that each virtual attendee is alone in their location 
during the executive session. Roll call will be taken to confirm. The final 
discussion item was suggested to change Public Comment back to Delegations 
and Petitions. The Board discussed and determined to keep these as Public 
Comment. The changes will be brought forth at the October meeting for approval. 

B. Mr. Zoromski provided an update from the Foundation Board meeting that was 
held this morning. His report included an audit report, securing new scholarships, 
a potential land sale, and future fundraising plans. 

C. The results of a Board poll determined that the November Board meeting will be 
held on Thursday, November 19 at 5:30pm. The December Board meeting will 
be held on Tuesday, December 15 at 5:30pm. 

D. Ms. Bates and Ms. Mathews will attend the virtual District Boards Association Fall 
Meeting on October 23, 2020. 

E. Ms. Garney will attend the virtual ACCT Leadership Congress on October 5-8, 
2020. 

F. The Board discussed the criteria for the 2021 Board Member of the Year 
nomination and determined that past Board member Dawn Garcia would be an 
excellent candidate to put forth as a nominee. 

8. President’s Report 
A. Dr. Julie Furst-Bowe provided an overview of the Higher Learning Commission 

(HLC) review. She introduced Shana Schmidt, Director of College Effectiveness, 
to the Board. Ms. Schmidt reviewed the HLC criteria for accreditation, CVTC’s 
accreditation cycle, and the results of the recent assurance review. The results 
indicated CVTC met all criteria with no additional monitoring required. The next 
steps include formal approval by the HLC Board of Directors in November, 
identifying a quality initiative, and a comprehensive evaluation and reaffirmation 
of accreditation in 2025-26. 

B. Dr. Margo Keys reviewed the TRIO grant. She shared CVTC was awarded 
$1,309,440 by the U.S. Department of Education TRIO Student Support Services 
program to support students. She shared a list of activities that the cohort will 
receive and a list of outcome goals. 

C. Tom Lange, Vice President of Information Technology/CIO, provided an update 
on CVTC’s data center. There has been recent collaboration with CVTC and 
UWEC, which resulted in a high-performance computing cluster, a footprint of 
three racks, with expected electrical and cooling equal to the current 24 racks. 
There are 18 additional racks available for future tenants. The investment is 
approximately $356,000, with a payback period of three to five years based on 
electrical usage. 

D. Mr. Barker presented on the following: 
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_______________________________ 

_______________________________ ______________________________ 

• CVTC is in the fourth week of school. Enrollments are slightly down. 
• State office is putting forward the annual budget request for next year’s 

budget. 

• Change in statutes for all 16 colleges to be able to offer the associate of 
arts degree. 

• Statewide initiative of diversity, equity and inclusivity. 
• Beginning with referendum projects, CVTC is in the bidding process for 

the Manufacturing Education Center addition. The concept approvals for 
the Transportation Education Center and ESEC remodel received 
approval on the concept review from the State Board. The final approval 
will take place in January. 

• COVID cases are coming in daily. Tam Burgau, Director of Human 
Resources, has been working with the county health department, staff 
and students. 

• The annual CVTC and Eau Claire Chamber Communuty Breakfast will 
be held virtually on Tuesday, October 6. 

• State Board meeting will be hosted at CVTC on March 16-17, 2021. 

9. Mr. Bauer reminded the Board to complete the Plus/Delta Evaluation 

10. There were no announcements and/or requests 

11. Motion by Ms. Mathews, seconded by Ms. Bates, to adjourn to Executive Session to 
discuss Wis. Stats. 19.85(1)(c) – considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility (employment). Ayes: All. Nays: None. Motion 
carried. The meeting adjourned to closed session at 7:21 p.m. 

12. The meeting returned to open session at 7:52 p.m. Mr. Bauer directed Mr. Barker to 
assemble an executive committee to review and send out the CVTC RFP. 

13. The meeting adjourned at 7:53 p.m. 

Recorded by: Submitted by: 

Lauren J. Sullivan Mike Noreen, Secretary 
Executive Assistant to the President Chippewa Valley Technical College District Board 

Date 

Chairperson Secretary 

4 


	Page 1

