
 
 

   
    

  
 

  
 

          
         
     

         
 

             
       

   
          

         
       

         
     

 
          

        
 

            
       

       
          

   
 

           
        

      
          

          
      

          
             

  
  

       
          

         
               
       

         
      

        
        

 
               

 

REGULAR MEETING OF THE 
CHIPPEWA VALLEY TECHNICAL COLLEGE DISTRICT BOARD 

Eau Claire Country Club 

October 28, 2021 

The meeting was called to order at 12:00 p.m. by Chairperson Ramona Mathews. She indicated 
this was an open meeting with notices mailed to the news media and other interested parties 
and posted at the Chippewa Valley Technical College campuses/centers in Chippewa Falls, 
Eau Claire, Menomonie, River Falls, and Neillsville on October 21, 2021. 

1. Roll Call: Present: Paul Bauer, Tim Benedict, Greg Doverspike, Erin Garney, Ramona 
Mathews, Mike Noreen, Paul Schley and Justin Zoromski. Absent: Colleen Bates. 

Also Present: Sunem Beaton-Garcia, Lauren Sullivan, Kirk Moist, Tom Lange, Margo 
Keys, Joni Geroux, Tam Burgau, Karen Kohler, Shelly Olson, Shana Schmidt, Jeff 
Sullivan, Gina Petrie, Adam Wehling, Holly Hassemer, Rod Bagley, Mark Schwartz, 
Sara Nick, Lynette Livingston, Kim Ernstmeyer, Vince Mussehl, Jody Schneider, Jon 
Brutlag, Alisa Schley, and Rachel Leonard. 

2. Motion by Mr. Doverspike, seconded by Ms. Garney to approve the agenda as 
presented. Ayes: All. Nays: None. Motion carried. 

3. The Board reviewed a list of items for Board Development. These included reviewing 
Board survey results; discussion of economic disparity and demographics of CVTC; 
review other post-employment benefits; discussion of possible uses in River Falls with 
the newly acquired property; an update on referendum projects; and a review of student 
housing white paper. 

4. Dr. Margo Keys introduced the AER/OER presenters, Holly Hassemer, Vince Mussehl 
and Kim Ernstmeyer. Mr. Mussehl provided a history of Open Educational Resources 
(OER) and Affordable Educational Resources (AER). OER resources are free 
educational materials that can be downloaded, edited and shared to better serve 
students. AER resources are free or low-cost educational materials that reduce student 
expense. The 2020-2021 impact shows a savings to students of $1,028,000, with unique 
enrollments of 4,178 students, 85 courses/340 sections, and an average student savings 
of $246. CVTC is leading the state in OER and AER usage, being the first to surpass 
one million in savings in one year. 

Ms. Alisa Schley introduced Rachel Leonard, Student Association President. Ms. 
Leonard shared she is a nursing student from Ellsworth and chose CVTC because it was 
cost effective, and she earned college credits from CVTC through start college now in 
High School. She shared Student Association has been busy since the start of fall term 
with a welcome back bash at the Business Education Center Commons and River falls 
Campus with free pizza, snow cones and yard games. Student picnics have also taken 
place at Energy, Manufacturing, and the Chippewa Campus. Additional events include 
stuff-a-critter, hosting the annual CVTC Community Resource Fair, Safe Space (LGBT) 
training and QPR (suicide gatekeeper) training, and Student Leadership Academy. 

5. Mr. Jon Brutlag shared a public comment about the culture and climate at CVTC. 
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6. Motion by Dr. Schley, seconded by Ms. Garney, that the following resolution be adopted: 

BE IT RESOLVED by the Chippewa Valley Technical College District Board that 
the following consent agenda items are approved as presented and recommended: 

Minutes of the Regular Board Meeting of August 24, 2021 & Special Meeting of October 
18, 2021. 

Personnel Matters – Employment: Adjunct Instructors as listed; Laura Cunningham, 
Administrative Assistant – Foundation & Alumni Association, 9/13/2021; Samantha 
Endvick, Student Central Representative, 10/18/2021; Andrew Erickson, Diesel Truck 
Mechanic, 9/13/2021; Lisa Forster, Dual Credit Retention Specialist, 9/20/2021; Ashley 
Garfield, Nursing Instructor, 8/17/2021; Alexa Haines, Campus Assistant-River Falls, 
9/29/2021; Tarrin Halvorson, Enrollment Retention Assistant, 9/7/2021; Robert Killough, 
Machine Tooling Instructor, 9/13/2021; Heather Knutson, K-12 Administrative 
Coordinator, 8/30/2021; Jennifer Kulasiewicz, English Instructor, 8/23/2021; Luke Nyhus, 
Desktop Services Technician III, 10/5/2021; Mitchel Orlovsky, Student Central 
Representative, 10/18/2021; Jeffery Small, Public Safety Training & Resource Officer, 
10/18/2021; Kendra Thorson, Student Finance Manager, 10/5/2021; Luke Walta, 
Instructional Assistant II – Truck Driving, 9/13/2021; Jennifer Wiltgen, Project 
Coordinator – GROW Tech Ed, 9/20/2021. Resignations: Amanda Maher, 
Registration/Records Assistant, 9/13/2021; Laura Ericson, Director of Student Central, 
10/22/2021; Kao Nou Her, Student Finance Specialist, 10/22/2021; Kasondra Mero, 
EMS Instructor, 12/20/2021; Joel Raney, Faculty Developer, 12/21/2021. Retirements: 
Jolene Brost, Academic Services Instructor, 1/20/2022; Susan Frame, Landscape 
Horticulture Instructor, 5/20/2022. 

Financial Report: Payroll Direct Deposit in the amount of $1,810,471.38; Accounts 
Payable Checks in the amount of $7,258,144.51; Refunds in the amount of 
$2,557,789.04; Bank Transfers in the amount of $1,962,755.67; and Direct Deposit 
Travel in the amount of $20,369.59 drawn on the Chippewa Valley Technical College 
District for the various amounts, and the Financial Reports for September 2021 as 
presented. 

Thirty-one (31) contracts for services are approved as recommended and presented on 
the attached list. 

Ethics Code – Designation of Vice Presidents: For purposes of Wisconsin's Code of 
Ethics for Public Officials and Employees, Sections 19.41 through 19.59, Stats., the 
[Insert Technical College District Board Name here] designates the following positions 
and indicates its intention that the current occupants of these positions and their 
successors be subject to the Wisconsin Ethics Code: President, Vice President of 
Student Services, Interim Provost and Vice President for Academic Affairs, Vice 
President of Finance and Facilities, and Vice President of Information Technology/CIO. 
Ayes: All. Nays: None. Motion carried. 

7. Action Items 
A. Mr. Moist explained that the approved budget includes a tax levy that is based 

upon estimated property valuations and estimated net new construction. Final 
values were recently published by the Department of Revenue. Equalized 
property values increased for the district by 7.08 percent and net new 
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construction was 1.75%. The levy for operations decreased to $14,542,787 and 
the debt levy increased to $10,000,000. The total levy is $24,242,787, or a net 
decrease of 4.08%. Motion by Dr. Schley, seconded by Mr. Doverspike, that the 
following resolution be adopted: 

WHEREAS, the Chippewa Valley Technical College District Board 
adopted the budget for FY 2022. 

NOW, THEREFORE, BE IT RESOLVED that the Chippewa Valley 
Technical College District Board authorizes a tax levy of twenty four million, two 
hundred forty two thousand, seven hundred eighty seven dollars ($24,242,787) 
on the full value of the taxable property of the District, as certified to it by the 
Wisconsin Department of Revenue, for the purpose of making capital 
improvements, acquiring equipment, operating and maintaining the schools of 
the District, and for the retirement of previously approved District indebtedness 
for the fiscal year beginning July 1, 2021, and 

BE IT FURTHER RESOLVED that the Chippewa Valley Technical 
College District Board, pursuant to s.38.16, Wis. Stats., authorizes that the 
aforementioned amount of levy be spread proportionately on the tax rolls for the 
collection in each city, village, and town, or portion thereof within the District 
boundaries, and that the respective clerks be informed of this action prior to the 
last working day in October 2021, or ten days after receipt of District valuation, 
whichever is later. Roll call vote: Ayes: Paul Bauer, Tim Benedict, Greg 
Doverspike, Erin Garney, Ramona Mathews, Mike Noreen, Paul Schley and 
Justin Zoromski. Nays: None. Motion carried. 

B. Ms. Nick presented the 2020-21 procurement report. She explained that each 
year the College must prepare a review of all annual procurements of $50,000 or 
less of similar goods, supplies, or services from a single vendor to determine if a 
more competitive process should be used in succeeding years. Ms. Nick noted 
four items where the formal competitive bidding process was not utilized. Motion 
by Ms. Garney, seconded by Mr. Bauer, that the following resolution be adopted: 

BE IT RESOLVED that the Chippewa Valley Technical College District 
Board approves the 2020-2021 procurement report as presented. Wisconsin 
Administrative Code TCS6.05(2)(h). Ayes: All. Nays: None. Motion carried. 

C. Ms. Nick presented the appropriation adjustments. Motion by Dr. Schley, 

seconded by Mr. Bauer, that the following resolution be adopted: 

WHEREAS, various resources are expected to exceed the 2020-2021 
budgeted levels, and 

WHEREAS, Section 65.90(5) Wis. Stats. provides that changes in budget 
appropriations may be authorized upon two-thirds (2/3) vote of the entire 
membership of the District Board, 

THEREFORE, BE IT RESOLVED by the Chippewa Valley Technical 
College District Board that the 2020-2021 budget appropriation be modified as 
follows: 
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Appropriation Modified 
Fund Function Resource Change Appropriation 

General Fund Instruction $ -101,182 $35,153,395 
General Fund General Institutional $ 101,182 $11,110,498 
Special Revenue-Aidable Instruction $ 82,209 $ 4,379,569 
Special Revenue-Aidable Student Services $ -415,897 $ 2,484,103 
Special Revenue-Aidable Physical Plant $ 333,688 $ 533,688 
Capital Projects Instruction $ 1,428,186 $ 5,428,186 
Capital Projects Instructional Resources $ 277,423 $ 877,423 
Capital Projects General Institutional $ 76,149 $ 2,020,149 
Capital Projects Physical Plant $27,432,095 $44,292,095 

Ayes: All. Nays: None. Motion carried. 

D. Mr. Noreen, Ms. Garney and Mr. Benedict reviewed the Board policies and 
procedures. Mr. Noreen shared the changes to the District Board policies and 
procedures that were reviewed at the August meeting. Motion by Mr. Doverspike, 
seconded by Mr. Bauer, that the following resolution be adopted: 

BE IT RESOLVED that the Chippewa Valley Technical College District 
Board approves the District Board policies and procedures as presented. Ayes: 
All. Nays: None. Motion carried. 

8. Board Chairperson’s Report 
A. Dr. Keys, Ms. Mathews, and Dr. Beaton-Garcia attended the ACCT Leadership 

Congress in San Diego, California. Dr. Keys and Ms. Mathews presented on 
OER. Ms. Mathews attended a Washington State Association on how to engage 
trustees, even outside of the quarterly conferences. The theme of conference 
was diversity, equity, and inclusion. 

B. Mr. Zoromski reported the following for the CVTC Foundation: 

• The Foundation had an increase in donations from the previous year: from 
$880,517 to $1,317,452. The increase was attributed to a successful letter 
drive, increased retiree giving, more in-kind donations, and scholarship 
procurement. 

• Scholarships increased by 144 awards. Scholarships are also being used as 
recruitment tools. We gave out over $300,000 this past year in scholarships. 

• The Foundation staff has been more present at internal and external events 
in the past year. 

• Alumni engagement continues to be a focus. 

• The Foundation received the United Way of the Greater Chippewa Valley 
Nonprofit Excellence award last year. 

• The new members and officers were elected. 

• A comprehensive employee giving program is being explored. This program 
will be led by Kaela Stendahl, the annual gifts officer, and will encompass all 
Foundation giving and volunteer work for College employees. 

• The Foundation looks to fill vacant board seats. If the board has the name of 
anyone the Foundation might contact to discern interest in serving on the 
board, please contact Karen Kohler. 
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• Naming opportunities for both the Transportation Education Center and the 
Emergency Service Education Center were discussed. 

• The Foundation is in a strong financial position due to high investment 
earnings but is well-positioned for uncertain economic changes due to the 
investment policy parameters. Net assets as of 6/30/2021 were $6.3 million. 

• The Bruce Barker endowment scholarship was approved. 

• The first CVTC Commitment (previously the CVTC Promise) scholarship was 
awarded. 

• The Advancement staff, along with IT and Finance, is exploring a CRM for 
the Foundation. 

• A new biannual newsletter is being produced and sent this fall. This will 
typically be sent in December and June. 

C. CVTC spring break occur during the fourth Thursday of the month in March 2002. 
The Board moved the meeting to March 31, 2022. 

D. CVTC does not have a nomination for the Boards Association 2022 Board 
Member of the Year. 

9. College Update 
A. Ms. Burgau shared strategies to increase CVTC as an employer of choice. She 

shared market trends show labor shortages will persist despite high 
unemployment. The goal is to attract and retain employees. CVTC put together 
an RFP for a compensation study. Other ideas were shared for increasing 
retention for current employees and recruiting new employees. An update on 
these initiatives will be provided to the Board at the June Board meeting. 

B. Ms. Burgau shared a health insurance update. There is a slight increase of $4.71 
for the family plan, and an increase of $1.81 for the single plan. A new offering to 
retirees is an HRA plan. 

C. Ms. Kohler shared there was a Culinary Food Truck donation by Silver Springs. 

10. Ms. Mathews reminded the Board to complete the Plus/Delta Evaluation 

11. There were no announcements or requests. 

12. Motion by Mr. Bauer, seconded by Mr. Noreen, to adjourn to Executive Session to 
discuss Wis. Stats. 19.85(1)(b) Considering dismissal, demotion, licensing or discipline 
of any public employee or person licensed by a board or commission or the investigation 
of charges against such person, or considering the grant or denial of tenure for a 
university faculty member, and the taking of formal action on any such matter; provided 
that the faculty member or other public employee or person licensed is given actual 
notice of any evidentiary hearing which may be held prior to final action being taken and 
of any meeting at which final action may be taken (considering dismissal, demotion, 
licensing or discipline of any public employee); Wis. Stats. 19.85(1)(c) Considering 
employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility 
(considering employment, promotion, compensation or performance evaluation data of 
any public employee); Wis. Stats. 19.85(1)(g) Conferring with legal counsel for the 
governmental body who is rendering oral or written advice concerning strategy to be 
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_______________________ 

_______________________ __________________________ 

adopted by the body with respect to litigation in which it is or is likely to become involved 
(conferring with legal counsel). Ayes: All. Nays: None. Motion carried. The meeting 
moved to closed session at 6:52 p.m. 

13. The meeting returned to open session at 7:41 p.m. 

14. The meeting adjourned at 7:42 p.m. 

Recorded by: Submitted by: 

Lauren J. Sullivan Tim Benedict, Secretary 
Executive Assistant to the President Chippewa Valley Technical College 

Date 

Chairperson Secretary 
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